[image: ]

Meeting Summary and Action Sheet
Subject:	Governors’ Meeting – Thursday 24 March 2022 at 4.30 pm. 
Present:	Matthew Griffiths (MG) Chair, David Stansell (Vice Chair), Nicki Quarterman (NQ) Principal, Nick Fryars (NF), Becky Heyes (BH), Jimmie Gray (JG), and Mona Vadher (MV).
Absent:	Paul Hull-Tullah (PHT)
Associate Member	 David Ainsworth (DA) (not present). 
Also Present: Carmel Miedziolka (CM) CEO 
Clerk:	Andreas Adamides – Haringey Education Partnership
Part 1
1. WELCOME, INTRODUCTIONS, APOLOGIES & UPDATES 
1 
1.1 The Chair opened the meeting and welcomed everybody present online.    
1.2 The Clerk confirmed that the meeting was quorate. 
1.3 Apologies were received from Paul Hull-Tullah.   
1.4 NQ was congratulated on passing the first stage of becoming an Ofsted inspector. 

2 DECLARATIONS OF BUSINESS INTERESTS, PECUNARY OR OTHERWISE IN RESPECT OF ITEMS ON THE AGENDA
2.1 A standing declaration of interest was noted from Paul Hull-Tullah as a singing tutor for some of the students. 

3 CHANGE CHAMPIONS
3.1 NQ advised that change champions are needed for positivity, adaptability, caring and adaptability. Previous change champions have left, and the vacancies have not been filled due to COVID related staff absences. Once appointed change champions will have half a term to work on their areas when there is capacity.

Q= Is the concept still alive? Can they present to us?
A= Yes, the change champion concept is positive, and we will aim for the caring champions to present at a future meeting. NQ will ensure that the change champion concept continues, and they will present at a future meeting.   



4 MINUTES OF THE MEETING OF 27 JANUARY 2022 AND ANY MATTERS ARISING
4.1 The minutes of the meeting dated 27 January 2022 were agreed as a true reflection of the meeting. NQ to send the minutes to MG to sign. 
4.2 The following matters arising were noted: 
· 3.2	NQ/MG/DS to meet as the Ofsted WP, to circulate key characteristics for governors. Ongoing.   
· 3.2	Change champions will attend the FGB. Ongoing. 
· 3.2	Governors need to set another meeting date with Richard Cloudesley. Completed, Governors noted that the meeting took place reviewed the project, which was positive, but there were some difficulties with students getting paid employment. One student is in paid employment, and the project is working on securing new premises. MG will contact RC to set up a cycle of joint meetings, once a term and will present the outcomes for the students at a future meeting. Students wish to visit JDSC, which NQ will arrange.    
· 4.1	Governors noted that a new staff governor will be elected by the March meeting. Staff have discussed this and there will be an election for the staff governor with 2 candidates. 
· [bookmark: _Hlk99036358]5.8	All Governors to make suggestions for the draft 5-Year Strategic Plan and to consider becoming a Link Governor for the curriculum and centre of excellence pillars of the draft 5-Year Strategic Plan. Completed, Governors were appointed for all 5 pillars. 
· 7.1	CM to draft a letter to the LA about future premises plans when she has more information. Completed. 
· 8.2	NQ to circulate the draft self-assessment reports. Completed. 
· 9.1	PHT will provide a health, and safety report for the March meeting. Completed. 

5 Membership (Staff Governor Vacancy)
5.1 Governors noted that a new staff governor will be elected by the next meeting. 
5.2 CM has looked at possible new governors, had an initial meeting with all the individuals who are going to visit the college. If they still interested, they would meet with MG. The skills they have includes legal, SEND and DfE. They are local and want to support the college and students. 
5.3 CM to send out a skills audit to governors and present the gaps and how they should be filled to the GB. AA to send the NGA form to CM 
5.4 Governors discussed the idea of having a larger group of directors to run the charity and a separate GB for the college to look at teaching and learning issues. CM advised that there is a need to look the skills that will be needed to grow the charity; but not to lose focus on the work of the college. Governors discussed that they need to know more about the direction of the charity, the overall arching aims and wish to have more information. 
5.5 Governors discussed the principal of giving more time to growing the charity and the college as a centre of excellence. The charity could oversee activities including finances and growth, with a separate body to oversee teaching and learning. 
5.6 CM advised that she has drafted a scheme of delegation, and Governors recognised the importance of both bodies being connected avoiding any dislocation between the two bodies. 
5.7 Governors also discussed looking at how link governor roles could report to the GB. The structure could be similar to a MAT and an LGB and they could look at how foundation school structures work.
5.8 Governors agreed that there is a need more Directors.  
5.9 CM thanked Governors for the feedback and advised that the governance issue needs more dedicated to them. Plus, that the compliance side of a charity should not take time away from the Governors focussing on teaching and learning. If other colleges are developed there could be other LGBs. 
5.10 CM to circulate the draft scheme of delegation to governors. 

6 DRAFT STRATEGIC PLAN UPDATE
6.1 MV advised that the WP (MV, DS, BH, NQ and CM) met about the strategic plan with the idea to implement it in September. A risk register was produced that needs reviewing, and the college needs to ensure good operational leads. CM will be consulting with staff to identify leads for each pillar to meet the governors. The WP will also look for quick wins in the first year.  



Q= Do we have the capacity to get this in place for September?
A= Governors can give the strategic direction, but we need to have the staff to lead on each of the pillars and decide which ones to prioritise in the first year. 

6.2 Governors noted that the governors to lead on the 5 pillars of the action plan are: 
· BH- Curriculum
· PTH – People
· MV – Community
· NF – Finance
· DS - Centre of excellence.  

7 PREMISES UPDATE
7.1 CM advised that she reported that the local building works are starting in May 2022 to build flats. CM met with the Cabinet Member recently and will contact the Interim Chief Executive of the LA about premises. The LA are looking at various sites, but the college can only move in a September and needs more than 2 months’ notice. LA officers need to support the college further to find a new home and will be invited to visit to look at the needs. 
7.2 The LA are demolishing Palmer House which affects 18 social care students that will need to be transitioned to a new site. 

8 PRINCIPAL’S REPORT (INCLUDING SPRING TERM TASKS)
8.1 NQ advised that the report was in a new format, with student figures, attendance (several students have complex medical issues and are away). The report includes safeguarding data, college progress data, staffing, parental engagement, CPD, performance management. Health and safety and finance could be in the report.
8.2 Governors commented that it could be helpful to include student numbers in addition to percentages, because the student numbers are so small; one student could impact on the data.
8.3 Governors commented that it would be helpful in the self-assessment reports to have a section about what has already been achieved (the positives) to address challenges. 
8.4 NQ advised that there are issues about how staff are recording student achievements, tracking and coordination to capture the evidence, but there is good practice in the classrooms. 
8.5 Governors thanked NQ for the report which gave a good snapshot with clear information.  MV left the meeting at 5.30 pm 

9 CEO’S REPORT
9.1 CM reported that key issues include recruitment and to ensure that all staff will be on the London Living Wage by August, to be included in the budget. The College is looking at job titles to ensure the right people are in place. Many staff travel far to get to college and availability of staff is a major challenge for all schools. 
9.2 CM advised that there is a proposal to spend an extra £80k to 100k on the staff budget, which will save some of the £166k spent on sub-contractors/agencies last year. The current TA and LSA salaries are not competitive compared to other jobs including in supermarkets. 
9.3 CM advised about the new crucial Curriculum Manager post. 

Q= How long do TAs stay with us?
A= Some staff have been in post for 10 years, and others are very short term.
DS left the meeting at 7.40 pm.  

10 AUDITED ACCOUNTS
10.1 Governors noted that the draft accounts are available, and the Directors met with the accountant and found that they are in good order. Once the final draft accounts are completed, they will be circulated for 5 working days for any comments, before the Directors sign them.   

11 AOB
11.1 Governors noted that PHT circulated a health, and safety report.
11.2 MG and NQ to discuss setting up an education committee. 
11.3 MG thanked governors for their work between meetings and contributions to the college.  
12 DATES OF GOVERNING BODY MEETINGS
12.1 [bookmark: _Hlk500406415]Future meetings will be at 4.30 pm on:   
· 9 June 2022
· 21 July 2022.
List of agreed actions
	No.
	Summary of Action Points:
	By Whom:
	Completion:


	3.1
	NQ will ensure that the change champion concept continues, and they will present at a future meeting.   
	NQ
	June 2022

	4.2
	NQ/MG/DS to meet as the Ofsted WP, to circulate key characteristics for governors
	NQ/MG/DS
	June 2022

	4.2
	MG will contact RC to set up a cycle of joint meetings, once a term and will present the outcomes for the students at a future meeting.
	MG
	June 2022

	5.1
	New Staff Governor
	NQ
	June 2022

	5.3
	CM to send out a skills audit to governors and present the gaps and how they should be filled
	CM
	June 2022

	[bookmark: _Hlk93756581]5.10
	CM to circulate the draft scheme of delegation to governors
	CM
	June 2022

	10.1
	Final draft accounts to be circulated for 5 working days for any comments, before the Directors sign them.   
	CM
	April 2022

	11.2
	MG and NQ to discuss setting up an education committee.
	MG/NQ
	June 2022


Signed:			________________________________________________
Matthew Griffiths - Chair – The John Dewey Independent Specialist College 
Dated:			_________________________________________________


There was no part 2
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