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Meeting Summary and Action Sheet
Subject:	Governors’ Meeting – Thursday 30 September 2021 at 3.30 pm. 
Present:	Matthew Griffiths (MG) Chair, David Stansell (Vice Chair), Nicki Quarterman (NQ) Principal, Jimmie Gray (JG), Nick Fryars (NF), Becky Heyes (BH), and Mona Vadher (MV).
Absent:	Paul Hull-Tullah (PHT). 
Associate Member	 David Ainsworth (DA) (not present). 
Also Present: 
Clerk:	Andreas Adamides – Haringey Education Partnership
Part 1
1. WELCOME, INTRODUCTIONS, APOLOGIES, MEMBERSHIP & UPDATES 
1 
1.1 The Chair opened the meeting and welcoming everybody present online. 
1.2 The Clerk confirmed that the meeting was quorate.  
1.3 Apologies were received from Paul Hull-Tullah.  
1.4 Governors noted that Margaret Platt has left, and a new staff governor will be needed. 
1.5 Governors noted that the new CEO will look at recruiting staff for the accounts and HR roles and will appoint a temporary officer if needed. 

Q= Can we start the positions before the CEO starts?
A= I will discuss this with the CEO and will look at appointing temps for finance and HR before permanent appointments are made. 

1.6 Governors ratified the appointment of the new CEO (Carmel Meidziolka CM) who will be joining John Dewey in November. All governors in the meeting were involved in the appointment process. CM will attend the 2 December 2021 FGB. 

2 DECLARATIONS OF BUSINESS INTERESTS, PECUNARY OR OTHERWISE IN RESPECT OF ITEMS ON THE AGENDA
2.1 No declarations of interest were made.  
2.2 Governors to complete the annual declaration of interest form. 

3 MINUTES OF THE MEETING OF 22 JULY 2021 AND ANY MATTERS ARISING
3.1 The minutes of the meeting dated 22 July 2021 were agreed as a true reflection of the meeting. NQ to send the minutes to MG to sign. 
3.2 The following matters arising were noted: 
· 3.1	The change champions for adaptability will present at the next meeting. Action for the next meeting. 
· 4.2	Draft strategic plan agenda item. This action should wait for the CEO. Action to be reviewed in the spring term for 24 March 2022. 
· 4.2	2019/20 and 2020/21 draft self-assessment reports to be presented. Action deferred to 2 December. 
· 6.1	Finance system update is on hold until after the annual accounts are completed. The action is to move to an online (Cloud based) version of SAGE, to get an administrator in place and to prioritise this by December. NQ will speak to the CEO about this matter. NF to send the CEO the financial analysis which will be helpful for a new administrator 
· 7.2	An indication of works required for the current building is needed. Completed. The work was completed in the summer, including the kitchen and male toilet refurbishments and the college was re-painted. Work is still needed for structural repairs to a wall and a couple of floors.  

Q= Can you advise about the list of policies?
A= They were reviewed (on Teams) and any amendments were made by 30 July. 

3.3 Governors noted that MG and DS attended the Governing Body for the post 19 provision with Richard Cloudsley. The report about last year was positive, including the impact of the singing lessons. There are 2 new students this year, with a total of 6 students, and 1 or 2 more could be added. It would be better for students to have a larger group and would be more financially viable. The main issues were with work placements. 
3.4 DS added that partnership working could be a promising way to operate in future. Additional areas for cooperation in future should be explored. The cross fertilisation of skills helps students, to achieve their ambitions.  NQ advised that both heads are learning about partnership working which has worked effectively despite COVID restrictions. The students are working well. 

3.5 NQ advised that there were 2 confirmed staff COVID cases and 2 suspected cases and other health issues. Agency staff are unavailable because many are isolating due to COVID. 

Q= How are the student numbers?
A= On paper they are good, with 44 students on role currently, with some challenges because of complex needs. Overall, it is very busy getting the core business completed. Some students have had LA transport delays. 

3.6 NQ advised that the sub tenants have been signed up for 5 years. 

3.7 Governors agreed to forming an Ofsted WP after half term. Members to include Matthew Griffiths, Mona Vadher, David Stansell (stand by). AA to ask two other members about joining the Ofsted WP.    

3.8 Governors noted the importance of recording achievement, which NQ has emphasised to staff 

3.9 NQ to put a notice out for a new staff governor. 

3.10 Governors noted that the Change Champions will present at the next FGB. Plus, the draft self-assessment reports. 

3.11 NQ advised that the summer holiday scheme had to close for over a week because of having 6 COVID cases.  

4. Policies for Ratification:
1.1 Governors reviewed and ratified the following policies:
1.1.1   Safeguarding and Protecting Adults
1.1.2   Health & Safety Policy
1.1.3   Positive Behaviour Support Policy 



5 DATES OF GOVERNING BODY MEETINGS
5.1 [bookmark: _Hlk500406415]The next meeting will be at 4.30 pm on:   
· 2 December
· 27 January
· 24 March
· 9 June  
· 21 July.
List of agreed actions
	No.
	Summary of Action Points:
	By Whom:
	Completion:


	3.2
	Draft strategic plan agenda item. This action should wait for the CEO. Action to be reviewed in the spring term for 24 March 2022.
	GB
	March 2022

	3.2
	To move to an online (Cloud based) version of SAGE, by December.
	NQ
	December 2021

	3.2
	NF to send the CEO the financial analysis which will be helpful for a new administrator
	NF
	October 2021

	3.7
	AA to ask two other members about joining the Ofsted WP.    
	AA/GB
	October 2021

	3.9
	Notice for a new staff governor.
	NQ
	December 2021

	3.10
	Governors noted that the Change Champions will present at the next FGB. Plus, the draft self-assessment reports.
	NQ
	December 2021

	4.1
	Policies agreed
	GB
	30/09/2021




Signed:			________________________________________________

Matthew Griffiths - Chair – The John Dewey Independent Specialist College 

Dated:			_________________________________________________
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