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Meeting Summary and Action Sheet
Subject:	Governors’ Meeting – Thursday 2 December 2021 at 4.30 pm. 
Present:	Matthew Griffiths (MG) Chair, David Stansell (Vice Chair), Nicki Quarterman (NQ) Principal, Becky Heyes (BH), Paul Hull-Tullah (PHT). and Mona Vadher (MV).
Absent:	Nick Fryars (NF), Jimmie Gray (JG), 
Associate Member	 David Ainsworth (DA) (not present). 
Also Present: Carmel Miedziolka (CD) (Observer)
Clerk:	Andreas Adamides – Haringey Education Partnership
Part 1
1. WELCOME, INTRODUCTIONS, APOLOGIES, MEMBERSHIP & UPDATES 
1 
1.1 The Chair opened the meeting and welcomed everybody present online including Carmel Miedziolka (CM) who will be the CEO from next week.   
1.2 The Clerk confirmed that the meeting was quorate. 
1.3 Apologies were received from Nick Fryars and Jimmie Gray. 
1.4 Governors noted that a new staff governor is needed. 

2 DECLARATIONS OF BUSINESS INTERESTS, PECUNARY OR OTHERWISE IN RESPECT OF ITEMS ON THE AGENDA
2.1 Paul Hull-Tullah gave a declaration of interest as a singing tutor for some of the students. 

3 MINUTES OF THE MEETING OF 30 SEPTEMBER 2021 AND ANY MATTERS ARISING
3.1 The minutes of the meeting dated 30 September 2021 were agreed as a true reflection of the meeting. NQ to send the minutes to MG to sign. 
3.2 The following matters arising were noted: 
· 3.2	Draft strategic plan agenda item. This action should wait for the CEO. Action to be reviewed in the spring term for 24 March 2022. Ongoing. The strategic plan working party will agree a date with CM to meet about the strategic plan and give an update in January. 
· 3.2	To move to an online (Cloud based) version of SAGE, by December. This will happen after the new finance person starts next Monday. 
· 3.2	NF to send the CEO the financial analysis which will be helpful for a new administrator. Ongoing. CM is meeting NF in December and will meet the auditors about the management accounts budget. 
· 3.7	AA to ask two other members about joining the Ofsted WP. NQ/MG/DS to meet as the Ofsted WP, to circulate key characteristics for governors.  
· 3.9	Notice for a new staff governor. Ongoing. 
· 3.10	Governors noted that the Change Champions will present at the next FGB. The adaptability change champions will attend the March FGB. 
· 3.10 The draft self-assessment reports. The self-assessment reports will be ready for January. 
Q= How has the Change Champion programme been going? 
A= It was going well before COVID, but since then the programme has been affected by staffing issues. Staff wish to continue with the programme based on the 5 values. Previously staff presented the positivity value to the FGB. The remaining values are adaptability, empathic, caring and challenging. Each value was based on half a term of work.
3.3 Governors agreed to the Change Champions coming to the March meeting. 

4 DRAFT STRATEGIC PLAN
4.1 Governors noted the planned March 2022 review and that there will be a working party update in January. 

5 PREMISES UPDATE
5.1 NQ reported that Haringey discussed possible future college sites in N15 and N22. Currently rent is still being paid to Workspace, the lease is due to be transferred to Haringey. 
5.2 The tenants are in place in the new building and are paying their rent in accordance with the tenancy. NQ reported that both parties’ solicitors missed the deposit in the lease agreement.

6 PRINCIPAL’S REPORT (INCLUDING AUTUMN TERM TASKS)
6.1 NQ provided a COVID update, 3 students have tested positive. Plus, 3 members of staff have tested positive which means that the college is running at 50% capacity. The two remaining staff will be emailed to thank them for their contributions covering cover. A long-standing member of staff has resigned and was thanked for her great work. 
6.2 Staff attendance has been affected by the many members of staff who have had to wait for PCR tests, when they could have had colds. Plus, some staff have been affected by booster side effects. Overall, there is a high level of staffing absences, which have resulted in class closures. NQ is working on recruiting additional support staff with specific medical training. NQ has also been covering classes. There is only one long term absence, and many frequent periodic absences.
6.3 NQ advised about progress data, and the prediction of the self-assessment grade 3 for last year’s performance, because of the impact of COVID. The teaching observations were carried out.
6.4 NQ advised about the College’s progress in 2020-21 using the EQUALS MAPP. Teachers were set meaningful and smart targets.  Overall, progress was below expectations for most students, with the impact of the class bubbles, and the high level of absences. The more able cohort were affected by not doing community-based work. 
6.5 Plus, there were issues about digital literacy/poverty for students who had to work online. Many parents struggled with IT, plus there were EAL issues. Some young people needed specialised devices and could not use standard laptops. 
6.6 A RAG rated summary of FE progress for students was presented with many reds, including for the ‘moving on and pathways’ data. 
6.7 Governors advised that the college should make sure that staff capture why targets have not been met, including when parents could not support students and the issues with devices. Staff need to capture the effects of the lockdowns and how the college did all that it could. 
6.8 NQ discussed a case study about a clinically extremely vulnerable young person who could not come in and could only be assessed by phone. Staff spoke to mum via a translator to encouraged them to get a vacine. 
6.9 Governors advised that moving to individual targets is a sensible approach to show progress, with attainment having dropped after the lockdowns. The College has videos showing the difficulty of doing online work because of students’ needs, which needed a great effort to get the work completed. The College must make sure that this evidence is available for inspectors. 
6.10 NQ advised that staff have carried out the first round of teaching observations this year and they are being acted on. 
6.11 Governors noted that at the joint meeting with Richard Cloudsley, Governors recognised the value of the work of the P19 project. The FGB will be able to see clips of the lessons to show the progress that students have made with communication skills. 
6.12 Governors noted a case study of a student that showed the progress made through singing, and that the student is interested in becoming a life drawing model. 
6.13 Governors discussed the importance of the positive developments with RC, and the challenge of getting critical mass to grow a provision. Governors need to set another meeting date with Richard Cloudesley in January. 

7 AOB
7.1 CM stated that she has been working with NQ, looking at financial sustainability, compliance and governance, plus observed classes. CM noted the waiting list, and has ideas about developing a satellite service in another LA. E.g., there are 10 students from Barnet. The College could start conversations about smaller satellite developments, given the challenges of travel from other boroughs. The core-essence of the College is the community feel, but this can be difficult if students live in different areas. 
7.2 Governors were invited to attend the family carers evening. 

8 DATES OF GOVERNING BODY MEETINGS
8.1 [bookmark: _Hlk500406415]Future meetings will be at 4.30 pm on:   
· 27 January
· 24 March
· 9 June  
· 21 July.
List of agreed actions
	No.
	Summary of Action Points:
	By Whom:
	Completion:


	1.4
	Governors noted that a new staff governor is needed.
	GB
	January 2022

	3.2
	The strategic plan working party will agree a date with CM to meet about the strategic plan and give an update in January.
	GB
	January/ March 2022

	3.2
	NQ/MG/DS to meet as the Ofsted WP, to circulate key characteristics for governors.  
	
	January 2022

	3.2
	The adaptability change champions will attend the March FGB. 
	
	March 2022

	3.2
	The self-assessment reports will be ready for January.
	
	January 2022

	3.3
	Change Champions at the March meeting.
	
	March 2022

	6.12
	Governors need to set another meeting date with Richard Cloudesley in January.
	
	January 2022


Signed:			________________________________________________
Matthew Griffiths - Chair – The John Dewey Independent Specialist College 
Dated:			_________________________________________________
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