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Meeting Summary and Action Sheet
Subject:	Governors’ Meeting – Thursday 21 July 2022 at 4.30 pm. 
[bookmark: _Hlk109314149]Present:	Matthew Griffiths (MG) Chair, David Stansell (Vice Chair), Nicki Quarterman (NQ) Principal, Nick Fryars (NF), Paul Hull-Tullah (PHT), Jimmie Gray (JG), Mona Vadher (MV), Stephen Willoughby (SW), Karoly Varga (KV), Evelyn Trimingham (ET) and Tess Sanford (TS). 
Absent:	Becky Heyes (BH) and David Stansell (Vice Chair)
Also Present: Carmel Miedziolka (CM) CEO. 
Advisory Clerk:	Andreas Adamides – Haringey Education Partnership.
Part 1
1. WELCOME, INTRODUCTIONS, APOLOGIES & UPDATES 
1 
1.1 The Chair opened the meeting and welcomed everybody present online including Evelyn Trimingham and Tess Sanford. The Clerk confirmed that the meeting was quorate. 
1.2 Apologies were received from Becky Heyes. and David Stansell (Vice Chair). 

2 DECLARATIONS OF BUSINESS INTERESTS, PECUNARY OR OTHERWISE IN RESPECT OF ITEMS ON THE AGENDA
2.1 A standing declaration of interest was noted from Paul Hull-Tullah as a singing tutor for some of the students. 

3 CHANGE CHAMPIONS
3.1 NQ advised that the new change champions will be nominated by staff next year, based on the agreed values.  The previous change champions left the college. 
Q= Do we need to develop a timeline?
A= We will be including a timeline for nominating the new change champions in the staff development days next term.  

Q=Why did some of the previous change champions leave?
A= The 3 previous change champions moved for career and personal reasons.

3.2 NQ advised that ‘challenge’ was the focus for change champions this year, and staff will need to elect new change champions. There will be a Change Champion update for the next meeting. 

4 MINUTES OF THE MEETING OF 9 JUNE 2022 AND ANY MATTERS ARISING
4.1 The minutes of the meeting dated 9 June 2022 were agreed as a true reflection of the meeting. NQ to send the minutes to MG to sign. 
4.2 The following matters arising were noted: 
· 3.1	Change Champion update. Ongoing. 
· 4.2	NQ/MG/DS to meet as the Ofsted WP, to circulate key characteristics of the college for governors. NQ advised that the key characteristics of the college, are on the front page of the SAR.  
· 4.2	Skills audit will be ready for the July meeting. CM advised that a few people have not returned the skills audit yet. The skills audit will be completed by September to identify governor training. 
· 5.2	New Staff Governor. Completed. 
· 8.1	NQ will report at the next meeting. Completed. 
· 9.4	A project management outline about the steps to achieve the proposed structure in the scheme of delegation. CM advised that she met with an adviser about the next steps. 
· 10.3	CM, AB, NF will meet to look at the budget and send a summary of the finances to members. Completed. 
· 10.4	Governors to receive quarterly finance summaries. The finance Governors to receive monthly reports. Completed. 
· 10.8	Governors advised about the need to make sure that there is a four-eye check, that the person who is making payment is separated from the administration. Completed, CM and NQ had the bank mandate changed. 
· 10.9	Health and safety report. PHT reported that issues were identified in the second building, which were resolved as much as possible. This included lighting, taping steps, and the broken steps at the front were replaced by new steps. The council improved the pavement allowing better access, after the college reported issues. Overall, there was good progress on dealing with health and safety issues. 

5 MEMBERSHIP
5.1 Directors elected Evelyn Trimingham and Tess Sanford as new Board Members.  
5.2 [bookmark: _Hlk108771779]Governors noted that Karoly Varga was the new elected staff governor. 
5.3 Governors noted that David Ainsworth retired as an associate member and thanked him for his work. 

6 DRAFT STRATEGIC PLAN UPDATE
6.1 CM advised that the Strategic Working Party meet in June and focussed on the ‘people’ and ‘social enterprise’ pillars. The business plan will be agreed in the autumn including KPIs and will be presented at the next Board meeting. 
6.2 MV advised that the Working Party discussed getting operational leads from the college to support the implementation of the pillars. CM responded that staff were interested in the ‘people’ pillar. Once there are measurable definitions of what each pillar needs to achieve, staff can be asked to lead on implementation in September.
Q= We must clarify what we mean by ‘people’, ‘community’ etc? 
A= We will have measurable definitions and MV was happy to support defining the pillars. 

Q= If people express feelings about the workplace we must be prepared to listen?  
A= Yes, and we should look at having meetings to show what has been achieved in the pillars. 

Q= Are the TAs going to get London Living Wage (LLW)?
A= From 1 August we are committed to staff in the college being paid the LLW. 

Q= Can we benchmark staff pay against the national average, has recruitment and retention been difficult?
A= Recruitment is very difficult as it is nationally, but retention is less of an issue because staff usually leave for personal reasons. We have made pay recommendations. 
Q= Do you have apprenticeships?
A= We train people on the job and staff do get developed to become teachers (3 have already become teachers). We will have an event on Saturday to try to recruit local people to work in the college. 

6.3 Governors noted that the college share success stories on the website. Plus, acknowledged the difficulties that staff face working with the demolition near the building and the importance of the emotional welfare of existing staff working in difficult jobs. 
6.4 Governors noted the governors who lead on the 5 pillars of the action plan are: 
· BH- Curriculum
· PTH – People
· MV – Community
· NF – Finance
· DS - Centre of Excellence.  

7 PREMISES UPDATE
7.1 CM advised that Collage Arts is committed to finding the college a new site. Plus, there are commitments from the Regeneration Team and the lead LA and NHS commissioners to a new site. Governors to set up a small premises group to look at the opinions over the summer. 
7.2 CM advised that Palmer House will be demolished from 31 January 2023. Plus, that the lease on 1, 2 and 3 Clarendon Road has a break clause in about 18 months (out of the 3-year lease), and that the tenants could leave after 18 months. 
Q= Did you look for external funding with Collage Arts?
A= The Collage Arts plan is likely to take 3 to 5 years. Meanwhile we are looking at developing a funding strategy. 

8 PRINCIPAL’S REPORT (INCLUDING SUMMER TERM TASKS)
8.1 NQ highlighted that Ofsted are due to inspect soon. The main issue has been a lack of staff and senior leadership capacity, due to issues including COVID sickness. 12 out of 39 new starters in September will be new. NQ must write 39 funding applications.  

Q= What will make a difference?  
A= We need to appoint a curriculum manager which is challenging due to recruitment issues. 

Q= Are the safeguarding incidents at a high level?
A= No, they are low level incidents, including a harmless trip. We need to do more staff training about recording online incidents. We did bring in a behaviour specialist to train and work with staff to ensure they are taking the right de-escalation steps. Training about dealing with incidents without having to physically intervene was delayed until September, due to sickness. 

Q= What could move the provision on?
A= Staff work in different parts of the college, but information is not always passed on. We have the idea of having a routine document for each student to pass on to colleagues. 

Q= Are the learning goals useful?
A= Yes, they are clear, but we need to note small triggers that would not make it in the behaviour plan. a routine document can be modelled by staff. 

Q= If vacancies were filled would it resolve the issues?
A= Yes it would solve our current problems.  

9 CEO’S REPORT
9.1 NQ advised that teacher pay recommendations were sent to governors that stated that the college was at the bottom end of FE pay, this was assessed by going through a standardisation exercise for staff pay and led to recommended pay increases. 
Q= Can we afford the pay increases?
A= Yes, it will cost about £10k extra, and we have the funds in the reserves.

9.2 Governors approved the recommendation to increase all teachers working on delivery under Ofsted’s remit to the mid-point of the FE lecturers scale (either qualified or unqualified as appropriate).  This would total an increase of £5,376 to the gross wage bill.
9.3 Governors approved to apply a policy of incremental pay increase (not backdated) to reflect different levels of time with the college and experience of 0.5 points per year.  This would be an additional £1,300 to the gross wage bill. Both these changes to be applied immediately (i.e., to July payroll).
9.4 Governors approved that from 1 September, all Ofsted remit teachers to have a cost-of-living increase in line with that being negotiated across the sector at the rate of inflation on 1 September or 5% as currently proposed by Government. The cost of this to be calculated once percentage increases are agreed and applied in the September payroll.
9.5 Governors approved that the college would pay the London Living Wage from 1 August. 
9.6 CM reported that the main issue was premises. Plus, there have been many opportunities to meet groups that can support families including Borderline London. The social enterprise café application deadline was extended to 5 September. CM has started drafting a fundraising strategy for capital and other funding. 
[bookmark: _Hlk109377756]Q= Can you look for corporate partnerships?
A= MV to send information about corporate partnerships to CM and to contact Link Up London. 

9.7 CM advised that the website and branding refresh have been supported by a company, who suggested changing the name of the charity from Area 51 to A51 or to Aim. John Dewey would remain the name of the college and other names would still be used for the cafes etc. Staff support using A51.    
9.8 Governors discussed using a name that would not date and discussed the benefits or disadvantages of rebranding and noted that staff voted for Area 51. 
9.9 Governors noted the perceptions of the current Area 51 name and the importance of consulting with parents. 
9.10 Governors agreed to going ahead with the re-design the website and defer changing the name
9.11 Governors agreed to defer the decision about changing the charity name and consult with staff and parents, saying why it is necessary to change the name. 
9.12 Governors advised about the importance of showing staff why the change of name, is needed and how it would benefit the charity in the context of how it is externally seen. 
9.13 Governors congratulated staff for the successful open day held today, with guests including the local MP, Mayor and Cabinet Members.  

10 FINANCES
10.1 GB noted the financial report sent for information.   

11 DATES OF GOVERNING BODY MEETINGS
11.1 [bookmark: _Hlk500406415]2022/23 meeting dates at 4.30 pm on: (online) 
· 22/9/22 - GB
· 1/12/22 - Board
· 2/2/23 - GB
· 30/3/23 - Board
· 8/6/23 - GB
· 20/7/23 – Board.
List of agreed actions
	No.
	Summary of Action Points:
	By Whom:
	Completion:


	[bookmark: _Hlk108771637]3.2
	Change Champion update. 
	NQ
	September 2022

	4.2
	The skills audit will be completed to identify governor training.
	CM
	September 2022

	6.1
	Business plan will be agreed in the autumn including KPIs and will be presented at the next Board meeting
	CM
	December 2022

	6.2
	Staff to be asked to lead on implementation with measurable definitions. MV to support. 
	CM/MV
	September 2022

	7.1
	Set up a small premises group to look at the opinions. 
	MG
	September 2022

	9.6
	Send information about corporate partnerships and contact Link Up London.
	MV
	September 2022


Signed:			________________________________________________

Matthew Griffiths - Chair – The John Dewey Independent Specialist College 
Dated:			_________________________________________________

There was no part 2
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